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BEsent – Training Manual 
  
Training Unit 1 
 

Introduction to the online-training about the ministry of sending 
 

 
BEsent is a very practical and proven online-training about the MINISTRY OF SENDING in 
order to reach the unreached. 
 
This first training is about 

• Introduction to and presentation of the ministry of sending 
• Introduction to and presentation of the online-training  

 
What is the ministry of sending? 
 
John 3:16-17 
For God so loved the world that he gave his one and only Son, that whoever believes in him 
shall not perish but have eternal life. For God did not send his Son into the world to condemn 
the world, but to save the world through him. 
 
...for God so loved the world...  
 
Example: The overboiling milk 
The overboiling milk pot is a good example to illustrate the love of God.  
The boiling milk boils over and flows on the kitchen floor out to the balcony and from the 3rd 
floor it flows down the houses’ balcony into the grass and from there into a mouse hole down 
into the deepest depth. God’s love flows into the darkest places of the earth permeating all 
things. 
 
God, our father in Heaven, knows EVERYBODY and hears every CRY in our hearts!  
God’s reaction and his answer to the LOST is always: LOVE (God loves the world) 
Out of LOVE HE SENDS Jesus, the Savior. 
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Experience: In front of the father’s eyes his child falls to death 
The father goes hand in hand with his child for a winter walk. Suddenly, the child slips away, 
and the father is only left with the child’s glove in his hand. The child slides on the snow directly 
into an abyss. The child can barely hold on to a cliff. The shocked father runs to the child, 
bends down, wants to grab its hand – and at that very moment the child lets go. Because the 
child saw the father, it thought: “Now everything is well…”, and let go of his hands… 
 

• So, God loved the world that he gave his one and only Son...  
• The love does not end until it reaches the lost. 

 
Romans 5:5-6 
And hope does not put us to shame, because God’s love has been poured out into our hearts 
through the Holy Spirit, who has been given to us. You see, at just the right time, when we were 
still powerless, Christ died for the ungodly.  
 
If we really carry the love of God in our hearts, THIS LOVE COMPELLS US, SO 
WE BRING JESUS TO THE UNREACHED AND LOST PEOPLE. 

 
2 Corinthians 5:14 
For Christ’s love compels us, because we are convinced that one died for all, and therefore all 
died.  
 
Acts 4:12 
Salvation is found in no one else, for there is no other name under heaven given to mankind by 
which we must be saved. 
 
Personal experience of my new birth: 
It was like a fire that came out of my Bible. At that very moment, I saw my personal life from 
the outside – all the sins, deeds and thoughts – like in a movie. Then I saw Heaven and Hell. 
Saved and lost. And I saw that I was lost. I was so shaken because a strong holiness burned 
inside of me – the fire of God. I then closed my Bible and then a voice said three times: open 
the Bible once again and read. So I read about Jesus – that he came to take away all sin. Then 
I knew: if that is true, then it is the only solution. So, I cried the name of Jesus aloud and asked 
him to grant me this redemption. An unspeakable joy rose up inside of me. And then voice 
spoke again: this forgiveness and joy is not only for you – but this redemption is for all people 
of this world and you shall pass it on! 
 
Acts 4:18-20 
Then they called them in again and commanded them not to speak or teach at all in the name 
of Jesus. But Peter and John replied, “Which is right in God’s eyes: to listen to you, or to him? 
You be the judges! As for us, we cannot help speaking about what we have seen and heard.”  
 
 GOING to the UNREACHED/LOST and to bring them Jesus is a very 

IMPORTANT step of sending but it is about much MORE than just ONE step!! 
 
  



5 
 

The five big steps of sending 
 
1) Requirements and preparations/training for the sending 
ministry 
 

 
2) Go to the unreached and lost and bring them JESUS, the 
Gospel of the Kingdom of God 
 
 
3) Stay with them, baptize them and make disciples of them 

 
 

4) Start discipleship groups, spiritual families/communities of 
faith 
 
 
5) Multiplication of disciples and of communities and begin 
Disciple Making Movements (or Disciple Multiplication 
Movements, DMM for short) 
 

 
In order to reach the unreached, the ministry of sending is the most 
important! 

 
What is this BEsent -Training about? BEsent is a TRAINING, it’s not about doctrine or 
teaching 
 
What is a training? 
 
 TEACHING means = Hearing and knowledge transfer  
 TRAINING means = 

1. Teaching 
2. Application 
3. Practice - Outreach 

 
1.Teaching 
That’s the part where the topics are taught from the word of God and through the 
example of Jesus. That happens in the classroom. 

 
2. Application 
This part is about: 
- the summary of what was heard in your own words 
- processing and discussion  
- the practice of what was heard, by “playing it out” 
- Biggest focus on: thinking about where, when and with whom the learned lessons 

can be applied. If possible in smaller groups/teams  
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3. Outreach 
In the end, it’s about the final part of practice – it’s about going out and applying the 
learned practically. 
- Field training 
- The best is obviously if someone with practical experience joins and shows us. 

And we, like the disciples of Jesus, can first watch, learn from it and finally put into 
practice. 

 
 Training should become part of our lifestyle! 

 
The BEsent-Training contains the five big topics of the sending 
 

 
 

I. Equipping and preparation for the commission (sending) –  
Filled with the Holy Spirit and prayer walk 
1. Training unit: Introduction and presentation of the online-training about the ministry of sending 
2. Training unit: The model of Jesus and the 10 commandments of sending 
3. Training unit: Condition for the sending: The power of the Holy Spirit I 
4. Training unit: Condition for the sending: The power of the Holy Spirit II 
5. Training unit: Prayer for the harvest (prayer walk)  

 Training units 1-5 contain the topics for the start weekend (2-2.5 days), if you want to do the 
training „full-time “, in one piece (start weekend plus 30 training days) with daily outreaches. 
One training day: 2h of teaching, 2h of application, 4h of outreach  
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II. Go, Preach and Baptize 
6. Training unit: 1st Commandment of sending: Go I: Go by faith 
7. Training unit: 1st Commandment of sending: Go II: Go as a team 

 Training units 6-7 are the topics for the first training day 
8. Training unit: 2nd Commandment of sending: Preach I: The gospel of the Kingdom of God - 

Faith 
9. Training unit: 2nd Commandment of sending: Preach II: The way of salvation «from creation to 

salvation» 
10. Training unit: 2nd Commandment of sending: Preach III: Repentance – Baptism: In water and in 

the Holy Spirit 
11. Training unit: 2nd Commandment of sending: Preach IV: The call for repentance and into 

discipleship  
12. Training unit: 2nd Commandment of sending: Preach V: Methods of evangelism  

(DBS Discovery Bible Study)  
13. Training unit: 2nd Commandment of sending: Preach VI: You will be my witnesses 

 Training units 8-13 contain topics for training days 2-7 
14. Training unit: 3rd Commandment and 4th Commandment of sending: Seek and find a person and 

a house of peace AND stay at the house of peace 
15. Training unit: 5th Commandment of sending: Heal the sick 
16. Training unit: 6th Commandment of sending: Cast out evil spirits! 
17. Training unit: 7th Commandment of sending: Raise the dead! 
18. Training unit: 8th Commandment of sending: Be led by the Holy Spirit! 
19. Training unit: 9th Commandment of sending: As sent ones be prepared and expect fights, 

rejection, persecution and sufferings! 
Training units 14-19 contain the topics for training days 8-13 
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III. Make disciples of all ethnic groups in the world 
20. Training unit: 10th Commandment of sending: Make disciples of all ethnic groups I:  

The Jesus model 
21. Training unit: 10th Commandment of sending: Make disciples of all ethnic groups II: Discipleship 

means keeping the commandments of Jesus 
22. Training unit: 10th Commandment of sending: Make disciples of all ethnic groups III: The setting 

for discipleship  
23. Training unit: 10. Commandment of sending: Make disciples of all ethnic groups IV  

Discipleship movement 
 Training units 20-23 contain the topics for training days 14-15  2 Training units each day 
 

The 16 discipleship topics for the first year of discipleship 
 
24. 1st Lesson in discipleship training: Inner discipleship:  
25. 2nd Lesson in discipleship training: Personal spiritual life: A) Bible reading – DBS Discovery 

Bible Study 
26. 3rd Lesson in discipleship training: Personal spiritual life: B) Personal prayer  
27. 4th Lesson in discipleship training: Personal spiritual life: C) Assurance of salvation 
28. 5th Lesson in discipleship training: Personal spiritual life: D) Be filled with the Holy Spirit  
29. 6th Lesson in discipleship training: Personal spiritual life: E) Living in community 
30. 7th Lesson in discipleship training: Deeds of a disciple: A) Giving testimony 
31. 8th Lesson in discipleship training: Deeds of a disciple: B) Go and preach the Gospel  
32. 9th Lesson in discipleship training: Deeds of a disciple: C) The ministry of the Holy Spirit 
33. 10th Lesson in discipleship training: Deeds of a disciple: D) Giving and sharing  
34. 11th Lesson in discipleship training: Deeds of a disciple: E) Make disciples 
35. 12th Lesson in discipleship training: Character of a disciple: A) You shall love God and your 

neighbor 
36. 13th Lesson in discipleship training: Character of a disciple: B) Transformational Ministry “cycle 

of renewal” 
37. 14th Lesson in discipleship training: Character of a disciple: C) Forgiveness 
38. 15th Lesson in discipleship training: Character of a disciple: D) Serving 
39. 16th Lesson in discipleship training: Character of a disciple: E) Living by faith  

= Main principle of how the Kingdom of God works 
 Training units 24-39 contain the topics for training days 16-23 
 = 2 discipleship training lessons each day 
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IV. Discipleship groups, Spiritual Families, Communities of Faith 
40. Discipleship group, spiritual family, Community of Faith, Church in a house: The Jesus model 
41. 12 core functions of a Community of Faith part I: Core functions 1-4 
42. 12 core functions of a Community of Faith part II: Core functions 5-12 
43. Structure for networked house churches 
44. Leadership in the networked house churches 

 Training units 40-44 contain the topics for training days 26-27 
 

V. Multiplication – Pass on what you’ve received 
45. Multiplication –Disciple Multiplication Movement DMM 
46. The Jesus model 
47. Multiplication principals 
48. The goal ahead 

Daily schedule/Weekly schedule/Monthly schedule The best is yet to come! 
 
For this training to become FRUITFUL, a commitment is required: 
 

• The participants must put the lessons into practice during the training 
• After the training the sending must become a lifestyle (approximately 15h of 

effort each week= give 10 % of  your  time per day (Mo-Sat = 6x 2.4 = around 
15 h) to the sending ministry) 

 
Example: Girls overcome and go out 
In the Himalayas girls went out to share the gospel. But they were still too scared because in 
that region it’s not «normal» for girls/young women to evangelize. So, they prayed another 30 
minutes in front of the house, then went into the first house, where they found a lame man 
(100kg heavy, 2m tall). Immediately they laid hands on him, he stood up to his feet and was 
totally healed! 
 
Notes: 
 ___________________________________________________________________  

 ___________________________________________________________________  

 ___________________________________________________________________  

 ___________________________________________________________________  

 ___________________________________________________________________  
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